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Memorandum
TO: Joint Policy Committee DATE: May 10, 2007
FR: Ashley Nguyen W. I.

RE: Defining the Vision for the 2009 Regional Transportation Plan

RTP APPROACH

As discussed at your last meeting, the 2009 Regiona Transportation Plan (RTP) will begin by first
developing a“vison” of the region’s future, and then defining the transportation policies, investments and
finances that support that future. This new approach provides us an opportunity to fully assess the region’s
long-range transportation system needs and travel patterns as they relate to current and planned land-use
and growth patterns. MTC will use the latest socio-demographic assumption, which is ABAG' s adopted
Projections 2007, and will reference and incorporate the outcomes of the multi-agency FOCUS effort.
Once we establish this “big picture” planning context, then we can identify, discuss and prioritize the
trangportation investments and finances that the region ought to pursue in the statutorily required
financialy constrained plan e ement to better support and carry out our vision (see Attachment A).

PROCESS FOR DEFINING THE RTP VISION

Draft RTP Goals

MTC adopted a new set of goals as part of the Transportation 2030 Plan. The six gods are safe and
well-maintained system, reliability, access to mohility, livable communities, clean air, and efficient freight
travel. For the 2009 RTP, MTC staff proposes to modify the goals to reflect the new SAFETEA planning
factors, which include (1) safety for motorized and non-motorized users, (2) security related to homeland
security and transportation, and (3) linkages between transportation, land use and economic devel opment.
Staff proposes anew security goal to address transportation security and emergency management in
response to SAFETEA’ s security planning factor and a new climate change goal in response to the state's
god of reducing greenhouse gases (GHGS). The proposed goals for the 2009 RTP are contained in
Attachment C.

Scenario Perfor mance Assessment

MTC saff believes that the RTP Vision should be oriented towards goals and policies that help define
investment strategies. Since the RTP Vision is not financialy constrained, we have the opportunity to think
strategically about policies that best move the region towards its established goals. Staff proposes to set
performance-based targets and then measure the contribution of various scenarios against these targets
(see Attachment B). In essence, we are looking to develop an outcome-based RTP.

MTC staff will evaluate the projects/programs proposed for the RTP Vision through two separate
processes. (1) scenario performance assessment (see Attachment B) and (2) corridor/project
performance assessment, which will be presented to this Committee at a later date.

For the scenario assessment, staff proposes to use the adopted Projections 2007 as the underlying socio-
demographics assumption, and use our base year forecasts (2006) as the benchmark for comparative
purposes. We have defined three preliminary performance-based targets:



Congestion (e.g., reduce person hours of delay by 20 percent compared to today);

Vehicle Miles Traveled (VMT) (e.g., reduce VMT per capita by 10 percent compared to today);
and

Emissions (e.g., reduce carbon dioxide to 1990 levels; reduce particulate matter to 2000 levels).

The three proposed scenarios to be evaluated are: (1) freeway operations and management strategy as
defined largely by MTC' sFreeway Performance Initiative, (2) High-Occupancy Vehicle (HOV)/High-
Occupancy Toll (HOT) Network with supporting express/loca bus transit as defined by MTC' s HOT
Network Study, and (3) an aggressive rail and ferry network that reflects an RM 2-funded Regiond Rail
Plan and the Water Transit Authority’ s ferry plan. Each scenario will be assessed against the targets, and
then further tested through a land use and pricing sensitivity andysis. In addition, other programmeatic
projects, such as bicycle/pedestrian, regiona operations and Lifeline transt improvements will be assessed
gualitatively on how they address RTP goals. Based on the scenario performance assessment and the
programmatic projects qualitative assessment, a Preferred Vision will be selected; the Preferred Vision
will likely be a combination of all the various strategies considered. We will test the Preferred Vision
through a second land use and pricing sengitivity analyss to determine what strategies, if any, would be
necessary to meet the targets and under what authority these strategies could be implemented. This
Preferred Vision would be subject to further policy and financial discussionsin an effort to define the
financially constrained and vision elements of the plan.

Projects/Programs for RTP Vision

Rather than starting from scratch, MTC staff proposes to draw projects/programs from the Transportation
2030 Plan, updating projects/programs where needed. We would also extract projects/programs identified
in current regiond planning efforts such as the Freeway Performance Initiative (FPI), Regiona Rail Plan,
Regiona High-Occupancy Toll (HOT) Network Study, and the Northern California Trade and Mobility
Corridor initiative (Prop. 1B Trade Corridor Improvement Fund). We would aso seek projects/programs
from current updates to the countywide transportation plans (CTPs) prepared by the Congestion
Management Agencies (CMAS), short-range transit plans prepared by transit operators, ferry master plan
prepared by the Water Transit Authority (WTA), and corridor studies prepared by Caltrans, CMAS, etc.

Next Steps

MTC will complete its inventory of projects/programs to be included in the RTP Vision by the end of July
27, 2007. Staff will begin the scenario and project performance assessment beginning in August. We plan
to produce draft evaluation results by mid-October, and present them at a proposed joint ABAG Generd
Assembly/RTP Trangportation Summit in late October 2007.
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